
ECMS School Council 
Regular Meeting MINUTES 

20 - May  2025/ 3:35 PM / Conference Room 

Attendees: M. Kouns, R. Brammell, B. Forbes, L. Menix, J. Stratton 

MINUTES: Call to Order at 3:35 pm 

1.​ Opening Business  
a. Welcome 
b. Approval of the Agenda (legally required) BF/RB (Unanimous) 
c. Approval of previous meeting’s Minutes (legally required) LM/JS (Unanimous) 
d. Good News Report  
e. Public Comment 
f. Meeting Norms  

2.​ Student Achievement Report/Data 
a. On-Grade Level Standards 
b. State Testing in the Future 

3.​ School Improvement Planning 
a. Monthly Review 

4.​ Budget 
a. Finalize 2025-2026 budget 
b. Finalize 2025-2026 staffing allocation plan 
c. Report on 2025-2026 Section 7 request 

5.​ Committee Reports 
6.​ Bylaw or Policy Review/ Readings/ Adoption 

a. Policies to Review:  • Extracurricular Programs • Parent Involvement (required in Title I 
schools)   

7.​ New Business 
a. Council Training 
b. Council Transition 

8.​ Old Business 
a.​ Update to Discipline Policy - Vaping Class/Health Department 

9.​ Closed Session LM/JS (Unan) In: 3:45 Out:3:50 
10.​Adjournment BF/JS (Unanimous) 3:50PM 

 
 

   


