ECMS School Council

Regular Meeting MINUTES
15 - July 2025/ 3:35 PM / Conference Room

Attendees: C. Thomas, E. Sparks, L. McGlone, T. Gorrell, M. Adams

MINUTES: Call to Order at 3:35 pm (3:37pm)

1. Opening Business
a. Welcome New Members and Council Member Introductions
b. Approval of the Agenda (legally required) CT/LM (Unanimous)
c. Approval of previous meeting’s Minutes (legally required) ES/MA (Unanimous)
d. Good News Report
e. Public Comment
f. Meeting Norms
2. Student Achievement Report/Data
a. On Grade-level Standards
3. School Improvement Planning
a. New Member Orientation to CSIP
Budget
Committee Reports
6. Bylaw or Policy Review / Readings / Adoption
a. Bylaws Review (review bylaws and orient new council members)
1. Agenda
2. Minutes and Records
3. Duties of Officers and Members
B. Emergency Operations Policy 25-26 School Year - Review
7. New Business
a. Council Recognition and Transition
b. Council Requirements
¢. Other Council Work
8. Ongoing Learning
a. Important Advice — Build on Strengths
b. To Do List and Summary — 2025 Legislative Session
9. Closed Session IN: 3:47pm, TG/LM OUT: 3:52 CT/ES
10. Adjournment 3:52 LM/TG (Unanimous)
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