
ECMS School Council 
Regular Meeting MINUTES 

22 - April  2025/ 3:35 PM / Conference Room 

Attendees: B. Forbes, M. Kouns, L. Menix, J. Stratton 

MINUTES: Call to Order at 3:35 pm 

1.​ Opening Business  
a. Welcome 
b. Approval of the Agenda (legally required) BF/MK (Unanimous) 
c. Approval of previous meeting’s Minutes (legally required) LM/BF (Unanimous) 
d. Good News Report  
e. Public Comment 
f. Meeting Norms  

2.​ Student Achievement Report/Data 
a. Student Achievement Report 
b. State Testing  

3.​ School Improvement Planning 
a. Monthly Review 

4.​ Budget    
a. Development of the 2025-26 budget 
b. Development of 2025-26 staffing allocation plan 
c. Finalize 2025-26 Section 7 request 

5.​ Committee Reports 
6.​ Bylaw or Policy Review/ Readings/ Adoption 

a. Policies to Review: Emergency Plan & Committees  
b. Bylaws to Review: Committees & Amending Bylaw  

7.​ New Business 
a.​ Update to Discipline Policy - Vaping Class/Health Department 

8. Old Business 
9. Ongoing Learning 

a.  SBDM Elections — getting the word out 
b.  SBDM Election Guidance 

10. Adjournment JS/BF (Unanimous) 3:45pm 
   


